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A Target Population or Level of Benefit must be completed for each consumer receiving Mental Health, Developmental Disabilities or Substance Abuse services paid for with state funds.  The clinical home clinician is responsible for completing the Target Population and submitting it to the LME to be entered into the system.  If the Target Population is not submitted to the LME it does not count as being completed, it is not entered into the system and payment for services will be denied.  The Target Population needs to be completed when a consumer enters the program for services, at least yearly, and when there is a change.

Each target population has an acronym.  For example: If a consumer is in the “AMSPM” Target Population then the consumer meets the criteria for an individual “Adult with Severe and Persistent Metal Illness”.  All Adult Target Populations refer to individuals 18 years of age and older and begin with an “A”.  All Child Target Populations refer to individuals under the age of 18, generally between the ages of 3 and 17 and begin with a “C”.  When an individual turns 18 a new target population must be entered on that individual’s birthday; the Target population must change from a Child Target Population to an Adult Target Population.

An individual’s Target Population is determined by meeting a set of criteria as outlined in the Integrated Payment & Reporting System (IPRS) Target Population Detail” on the North Carolina Division of Mental Health, Developmental Disabilities and Substance Abuse Services’ website: http://www.dhhs.state.nc.us/mhddsas/iprsmenu/.  These pages also list detailed information regarding concurrency issues and diagnosis.  For the most current list of specific diagnoses, refer to IPRS Diagnosis / Target Population Crosswalk on the IPRS page.

Providers are encouraged to go to the IPRS pages on the Division website listed above when determining the appropriate Target Population for an individual.  The IPRS Target Population Details on the Division’s website are up-to-date and clearly define all aspects of eligibility.  It is the responsibility of the provider to ensure that a complete and accurate target population is submitted to the LME. 

Providers requiring technical assistance to complete target populations should contact Rose-Ann Bryda, Provider Development Specialist at (910) 222-6074 or rbryda@mail.ccmentalhealth.org to set up an appointment.  It is the responsibility of supervisors in a provider agency to train new QP’s on how to complete Target Populations.
You may complete the “Cumberland County Mental Health Center Target Population Tracking Form” and submit it to the LME or you may use your agency’s standard form.  The following elements must be included in your agency’s form:

· Consumer’s name

· Consumer’s medical record number

· Consumer’s competency status

· Identify Target Population as admission or update

· Consumer’s GAF score

· Consumer’s NC SNAP score (if appropriate)

· Consumer’s Diagnosis 

· Consumer’s Target Population acronym

· Start and end date of inclusion in Target Population (cannot exceed one year)

· Name and credentials of person completing the form

· Clinician’s therapist number

· Name of agency completing form (clinical home)

· Cost center for agency completing form

· Date the consumer was admitted to your agency

· List of services the consumer is receiving

· Confirmation by the qualified professional completing the form that the consumer’s diagnosis is within the ICD-9 Diagnostic Range for the target population(s) listed

· Confirmation by the qualified professional completing the form that the consumer meets eligibility criteria for the target population(s) listed

· Confirmation by the qualified professional completing the form that there are no concurrency issues for the target population(s) listed

· The signature of the person competing the form

· Date the Target Population form was completed

The Target Population must be completed and submitted to the LME just prior to the expiration of the previous Target Population, when the consumer is admitted to your agency, or whenever there is a change in Target Population.

Submit the Target Population in a separate envelop from other documents such as billing or authorization requests and mark the envelop Target Population-UM/UR.  Submitted Target Populations will be stamped upon receipt and will not be returned once entered.  If a Target Population is submitted along with an authorization request it will be assumed it is supporting documentation for the service request and it will not be forwarded to be entered in the system. 

The following are some common errors that occur on with Target Populations, please try to avoid these:

· End date over a year old. Example: Start date is 1/1/06 and end date is 1/1/07, this is one year and one day; end date should be 12/31/06.

· Target Population start date is after consumer has been admitted to agency and begun services.

· Consumer has been placed in a restricted target population. For example, a provider places a consumer in ASHOM (Adult Substance Abuse Women w/Children), which is funded through a block grant and is restricted to use by the contracted agency fulfilling the block grant requirements.

· ADMRI is assigned to an individual with dual diagnosis of Developmental Disability and Mental Illness who is not funded as part of the Thomas S. settlement or placed in that population by the LME. 

· An individual is assigned both ADMRI and ADSN Target Population.  This is a Concurrency issue and billing will be suspended until it is corrected. If the individual meets the criteria for ADMRI, then they can only be in the ADMRI Target Population.

· Consumer does not meet Target Population criteria. Example: A consumer is assigned CMSED and has no mental health diagnosis.

· The consumer’s diagnosis is not within the ICD-9 Diagnostic range for the Target Population.
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