CFAC MINUTES 7/9/2009
Cumberland County Consumer and Family Advisory

(CFAC)

Members Present:  Alejandro V. – Chair, Thea D. – Co-chair, Sheila L., Darlene R., Louis G., Brandy B., Bert B., Joan H., Dawn S.,
                                 Lotta F., Lillie H., LaVern O.

Staff Representation:  Nathania H., Eric F., Leshonda H., Phyllis P., 
Guest:  

	TOPIC
	DISCUSSION
	ACTION

	Welcome and Introductions
	The meeting was called to order at 5:30p.m. by CFAC Co-chair Thea D.  Welcome and introductions were made with 12 committee members and 4 staff representation present.
	

	Review and Approval of Minutes
	The June 25, 2009 CFAC minutes were reviewed with one amendment to add Darlene R. to the list of CFAC members present.  Joan H. motioned to approve the minutes with the necessary amendment and Bert B. seconded the motion.
	Amendment will be reflected in 7/9/09 minutes and forwarded to the MIS Dept. to be placed on the CCMHC website  

	Recruitment
	Alejandro V. announced that there are currently 13 CC CFAC members and that CFAC applications are available on the CCMHC website.
	 

	Subcommittees
	No committee meetings- Group reviewed the CC CFAC Strategic Plan dated 1/31/09.
	

	Updates and Announcements
	Eric F. – Governor Perdue sent a letter to Legislator and presented them with a pathway to balance our state budget. Memo dated: July 7, 2009. These suggestions are outlined in this memo. The Legislators are asked to make a decision by July 15, 2009.
Under the Division of Mental Health section the State Operated Services name has been changed to State Operated Healthcare Facilities.
Eric F. reports case management will be cut by $13 million.  A two hour open forum was held yesterday in Raleigh. The goal is to consolidate/re-organize case management services. Currently there are at least 13 classification of case management. The concern is with consolidation/re-organization you would loose specialization in the disability areas. Eric asked for volunteers who would be interested in being a part of the case management work group: Sheila L. and LaVern O. volunteered.
Volunteers are needed to work on the IPRS funds Appeals (non-Medicaid) Board: Thea D., Joan H., LaVern O., and Louis G. volunteered his wife - to participate on this board. Eric will get back with the group. He is not sure about the transportation. The meeting will be held in Raleigh, NC. 
-Media Release City of Fayetteville, NC- “FAST Holds Development Plan Open House”  July 9, 2009 & July 13, 2009 - Fayetteville citizens have two opportunities to ask questions and provide comments on proposals that will shape the future of Fayetteville Area System of Transit (FAST) services. Details are outline in the handout.

I. Relational Agreement – Nay informed the group that Mr. Debnam received their letter regarding a meeting. Mr. Debnam will be returning from Military leave in July and Mr. Collazo will be out of his office in July. The plan is to meet with Alex in August or September.
II. July 29. 2009 CFAC Eastern Regional Meeting in Cape Carteret, NC: The following individuals plan to attend: Thea, Shelia, Darlene, Dawn, Lotta, Lillie and Alex. The van will be leaving Executive Place at 5:00a.m.  Sheila L. will report on Cumberland’s CFAC Strategic Plan at the Eastern Regional meeting.

	Members that requested to attend will be registered by July 13, 2009.


	Information Sharing


	Shelia reports that she e-mailed Debbie regarding someone presenting an overview of the CC LME Local Business Plan (LBP) at the August 13, or 25th CFAC meeting. Shelia reports that she is waiting for a response.
Bert B. reports that the CIT plans to hold another training the first week of October 2009.
There will be a committee to have more police trained, to include the Veterans  

Administration, Hope Mills, Ft. Bragg, Spring Lake and Methodist College Security. At the first CIT training 22 officers were trained. The goal is to have a Drop In Center at Roxie, but there must be police coverage 24 hours/7days a week. The Detention Center currently has a Drop In Center; Mobile Crisis could be used to access individuals.
	Alex and/or Nay will follow up with Debbie J. to confirm a date.


	Gaps and Needs
	Joan H. requested that gaps and needs surveys be made available ahead of time for review so individuals would know what is requested of them.  
	 Alejandro V. will bring blank survey to next meeting

	Handouts
	· New Wind “System Development” Reform pushed out of the system.
· Open House Flyer – City of Fayetteville, NC – Fast Holds Development Plan

· Eastern Regional Consumer And Family Advisory Committee Meeting Flier
	

	Closing, Additions to Agenda, Next Meeting
	The meeting adjourned at 7:15p.m. The next meeting is Thursday, July 23, 2009, at 5:30p.m.  Topics for the 7/23/09 agenda: Establishment of calendar and speaker for CFAC meetings, Eastern Regional CFAC presentation, review of CC CFAC Strategic Plan and hosting the next Eastern Regional CFAC meeting.
	


GOALS AND OBJECTIVES
CFAC 6 STATUTORY OBLIGATIONS
July 9, 2009
PROGRESS NOTES 
(continuation)

Members reviewed/updated the following goals:
Objective 4:  Review and comment on the area authority of county program budget.

          LaVern O. will contact Ed Norris, Fiscal Director, and invite him to attend a CFAC meeting to explain the budget by

                      October 30, 2009.  Eric F. will provide the committee with Wake County’s budget reports and timelines.
Objective 5:  Participate in all quality improvement measures and performance indicators.

                       CFAC will work with the LME to provide mystery shopping and provide input in quality management projects.  Alejandro V. 
                       will follow-up with Yolanda Jerkins, Quality Improvement Director, in regards to attending a CFAC meeting between 

                       September 10 and 24, 2009 in order to discuss project requirements for the state and training related to quality improvement

                       indicators.  CFAC will continue to receive information and education and attend community training related to quality
                       improvement.

Objective 6:  Submit to the State CFAC findings and recommendations regarding ways to improve the delivery of mental health,

                       developmental disabilities and substance abuse services.

                       Annual LCFAC to SCFAC; Survey completed June 30, 2009. This is an on going goal.
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